
U.S. Agency for International Development

         USAID/Egypt

Dear Sir/Madam:

Thank you for your interest in our USAID RFP No. 263-02-P-07, which is seeking
proposals from Egyptian or U.S. firms or organizations that are interested in
providing the services as detailed in the above Request for Proposals.  There
were a number of questions asked about a variety of topics.  This will attempt to
summarize the questions and provide clarification to those organizations
interested in submitting a technical proposal.

PROCESS

We are asking each organization that is interested in submitting a technical
proposal to provide information that thoroughly addresses all of the Evaluation
Criteria.  USAID/Egypt will evaluate your proposals in accordance with all of the
evaluation criteria contained in Section M- Evaluation Factors for Award, of the
above RFP, provided to all bidders who requested that document.  In addition to
Section M, please review Sections C and L carefully as they will form the basis
for our decision. After USAID has received and reviewed your technical proposal
we will discuss with the most qualified organizations, how to prepare a cost
proposal.  There is no need to provide anything but a technical proposal at this
time.

Technical proposals should be submitted to USAID Building in New Maadi,
Cairo, Egypt.  Please address the envelope to:

                                               MARCELLE MORCOS
Office of Procurement

USAID/Egypt
Plot 1/A off El Laselki Street, New Maadi

Cairo, Egypt

All technical proposals must be received at the USAID Building by 15:00
hours Cairo time on December 12, 2001.  NO PROPOSALS WILL BE
ACCEPTED AFTER THE CLOSING TIME AND DATE.
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1. CONTRACT ID CODE

   1      11

2. AMENDMENT/MODIFICATION NO.

                                ONE

3. EFFECTIVE DATE

     See block 16c

4. REQUISITION/PURCHASE REQ. NO 5. PROJECT NO.
(If applicable)

6. ISSUED BY CODE 7. ADMINISTERED BY
    (If other than Item 6)

CODE

   Office of Procurement, USAID/Egypt
   Unit  64902
   APO AE 09839

9A. AMENDMENT OF SOLICITATION NO.

        263-02-P-07
9B. DATED (SEE ITEM 11)

10A. MODIFICATION OF CONTRACT/ORDER NO.

8. NAME AND ADDRESS OF CONTRACTOR (No., street, county, State and ZIP code)

CODE FACILITY CODE

10B. DATED (SEE ITEM 13)

11. THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS

    The above numbered solicitation is amended as set forth in Item 14.  The hour and date specified for receipt of Offers     is extended     is not extended.
Offerors must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended, by one of the following methods:
(a) By completing Items 8 and 15, and returning       1        copy of the amendment; (b) By acknowledging receipt of this amendment on each copy of the offer
submitted; or (c) By separate letter or telegram which includes a reference to the solicitation and amendment numbers.  FAILURE OF YOUR
ACKNOWLEDGEMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE
SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER.  If by virtue of this amendment you desire to change an offer already submitted, such change may
be made by telegram or letter, provided each telegram or letter makes reference to the solicitation and this amendment, and is received prior to the opening hour and
date specified.
12. ACCOUNTING AND APPROPRIATION DATA (If required)

     N/A
13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14.

A. THIS CHANGE ORDER IS ISSUED PURSUANT TO: (Specify Authority)  THE CHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office, appropriation data, etc.) SET FORTH IN ITEM 14,
PURSUANT TO THE AUTHORITY

C.  THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

D. OTHER (Specify type of modification and authority)

E. IMPORTANT:  Contractor      is not,      is required to sign this document and return              copies to the issuing office.

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract subject matter where feasible)

     The purpose of Modification no. 1 is to provide clarification to a number of questions raised as shown on the Continuation
     sheet, and to attach to Section J, the list of firms that requested the RFP.

Except as provided herein, all terms and conditions of the document referenced in Item 9A or 10A, as heretofore changed, remains unchanged and
in full force and effect.

15A. NAME AND TITLE OF SIGNER (Type or print) 16A NAME AND TITLE OF CONTRACTING OFFICER (Type or print)

     Celeste Fulgham
      Contracting Officer

15B. CONTRACTOR/OFFEROR

________________________________
(Signature of person authorized to sign)

15C. DATE SIGNED 16B. UNITED STATES OF AMERICA

________________________________
(Signature of person authorized to sign)

16C. DATE SIGNED

12/04/2001

NSN 7540-01-152-8070
PREVIOUS EDITION UNUSABLE

30-105 STANDARD FORM 30 (Rev. 10-83)
Prescribed by GSA
FAR (48 CFR) 53.243
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14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract
subject matter where feasible.) – CONTINUATION

Q. 1.   Will the outplacement services, if requested, be for Egyptian staff, for USDHs, or both?  In Section C, at the end of the last
    Paragraph of the subsection titled "Purpose of Contract", the RFP refers to "providing outplacement services for retiring
    Egyptian staff".  However, Item (f), in the subsection titled "Deliverables", is ambiguous, it calls for "outplacement services
    for employees".

A.1.    As mentioned in Section C, at the end of the last paragraph of the subsection titled "Purpose of Contract", pages C-1 and
           C-2, "the outplacement services are for Egyptian Staff only."

Q.2.     In Section M, under "Corporate Capabilities", the RFP stipulates as the first evaluation criterion, "Demonstrated ability to
            provide the full range of human resource management, conference facilitation and organizational development skills".
            This criterion seems much broader than the requirements for performing the tasks outlined in Section C.  Please clarify.

A.2.     Given the "task order" nature of this contract, we may need strong facilitators and HR related skills.  It is important for
            the firm to have this capacity, although it may not be needed. We believe having this capacity will provide the institutional
            base and resources USAID may call upon for specific services.

Q. 3a.   What type of contract is contemplated?  Section B.2 refers to a "Cost Reimbursable contract", while L.2.  states that
             USAID/Egypt intends to enter into a "Fixed Price Contract."

Q.3b.    Please clarify what contract type is contemplated.  It appears an IQC-type with fixed price task orders and an overall
            Ceiling for the IQC. (i.e. sum of all task orders) not exceed $250,000 is contemplated.  However, section L.2 states a
            Firm Fixed Price Contract is contemplated.  Are two contracts intended?

A.3.     It is only one contract , and the information about contract type, will be communicated at the time the cost proposals are
            requested.

Q.4.     Reference Section L.5 (c): By specifying 10 characters per inch for the technical proposal, you are implying the font must
            be Courier size 10.  Is this correct?  Or is the implication to use no less than size 10 font with other font types (i.e. New
            Times Roman, Arial, etc.)

A.4.     Section L.5 specifies 10 characters per inch with each page numbered consecutively.  It is meant the font to be size 10,
            although we prefer Courier size 10, other fonts as well may be used.

Q.5.     Clarify that this RFP is a local procurement intended for locally established Egyptian-owned or U.S. owned firms (i.e.
             physically located in Egypt) who could partner with U.S. based 8a firms specializing in human resources/recruiting?

A.5.      Yes, your understanding is correct.

Q.6.       Clarify that the RFP calls for resumes of the company principals, the company managers, and the key personnel
              proposed.  Are all these personnel required for the project implementation phase?

A.6.      This is a "task order" contract.  We may not need all personnel for all tasks and start up implementation phase, but we
              need to know what HR talent is available in your firm to select the very best.

STANDARD FORM 30 - CONTINUATION



PAGE    OF  PAGES
AMENDMENT OF SOLICITATION / MODIFICATION OF CONTRACT

1. CONTRACT ID CODE

   3    11
3. EFFECTIVE DATE 4. REQUISITION/PURCHASE REQ. NO 5. PROJECT NO.

(If applicable)

14. DESCRIPTION OF AMENDMENT/MODIFICATION (Organized by UCF section headings, including solicitation/contract
subject matter where feasible.) – CONTINUATION

 Q.7.      Reference Attachment A, "List of USAID identified 8(a) human resource organizations", we need to know the fax
             numbers or e-mails, for the "Public Affairs International, Inc." and "Smartwriters, Inc."

A.7.      "Smartwriters, Inc." e-mail address is as follows:-
               Swriters@printmail.com or
               www.swiconsulting.net

              "Public Affairs International, Inc."
                There phone and fax no.  are the same no. (301) 593-5800

Q.8.a.     Before our final decision is made, we would like to know if bidding on this effort will preclude us from any other work
               with the mission?

Q.8.b.     I am writing to ask a question regarding subject RFP.  Will the successful offeror be restricted from bidding on other
               Procurement opportunities funded by the mission?  In other words, does the mission anticipate any conflicts of interest
               between the work on the HR contract with other contracts?

A.8.        It is possible, given the nature of this procurement that firms may be precluded  from responding to certain future
              solicitations.  Please see CIB 99-17 at the following link:-

              http://www.usaid.gov/procurement_bus_opp/procurement/cib/cibs99.exe

Q.9.       Please allow me to pick up "Solicitation Provisions Incorporated by Reference (FEB 1998).  I understood from page (L3)
              that this document is required. I have received already the (RFP) but not the mentioned above provisions.  Please allow
              me to pick it up and any other necessary forms in need to be filled by the offeror.

A.9.       In Section L.3, "Solicitation Provisions Incorporated by Reference (FEB 1998), the full text of a solicitation provision
              may be accessed electronically at this/these address(es):

           http://www.arnet.gov/far

      The offeror is cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted
      with its quotation or offer. In lieu of submitting the full text of those provisions, the offeror may identify the provision
       by paragraph identifier and provide the appropriate information with its quotation or offer.

       In addition to the above, and to "Standard Form 33" and "Standard Form 30", no other necessary forms in need to be
       filled by the offeror.

STANDARD FORM 30 - CONTINUATION
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Attachment J

List of  the  Requestors of the RFP No. 263-02-P-07

Personnel and Human Resources for USAID/Egypt

STANDARD FORM 30 - CONTINUATION
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List of  the  Requestors of the RFP No. 263-02-P-07

1. Lisa Dewes,
     Contracts Administrator
     Planning & Development Collaborative International (PADCO)
     1025, Thomas Jefferson Street, NW, Suite 170, Washington DC 20007-5209
     Phone: (202) 337-2326   - Fax: (202) 944-2350
     e-mail:- LDewes@padcoinc.com

2. Howard A. Raik
      President
      CHP International
      1040 North Blvd. Suite 220
      Oak Park, IL 60301
      Tel.: 708-848-9650   -   Fax: 708-848.3191
      e-mail:- hraik@chpinternational.com

3. Rita E. Loza
Marketing Specialist
Pricewaterhouse Coopers
1616 N. Fort Myer Dr., Arlington VA 22209-3195
Tel: (703) 465-6072/ (703) 741-1000
Fax:- (703) 741-1616
e-mail:- rita.e.loza@us.pwcglobal.com

4. Sadi Dinlenc,
P.E. Director, International Ops
Thalle Construction Company Inc.
51, Route 100 Briarcliff Manor, NY 10510
Phone: 914-762-3415   -  Fax: 914-762-0406
e-mail:-  sdinlenc@thalle.com

5. Judy S. Annis
Development Associates, Inc.
1730 North Lynn Street,
Arlington, VA 22209-2023
Tel: (703) 276-0677
Fax: (703) 276-0432
e-mail: jannis@devassoc1.com

6. Laurie Tapozada
Managing Partner

      HR First International, Ltd.
      38, Road 100, Suite 3
      Maadi, Cairo
      Tel: (20-2) 359-7161, 358-9784
      Fax: (20-2) 358-9784
      E-mail: hrfirst@gega.net



      Website: www.hr-first.com
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7.    Emil Iskander
   President
   Top Business

         55, Mosaddak Street, Dokki, Giza
         Tel: (20-2) 336-9394/5, 338-4393
         Fax: (20-2) 749-5113
         e-mail: business@topbusiness.com.eg
         Website: www.topbusiness.com.eg

8.    Dr. Fathi A. El-Nadi, Ph.D., SPHR
 Managing Director
 Vision Consulting
 25a Naguib Mahfuz St., NERCO City, Degla, Maadi
 P.O.Box 902, Maadi, Cairo 11431, Egypt
 Tel: (20-2) 754-4000 / 5000
 Fax: (20-2) 754-6000
 e-mail:- visioncn@usa.net

9.   Dr. Ezz Eldin Enan
General Manager
Prime Resources & Services
32, Ahmed Al Zomor Street, Nasr City, Cairo, Egypt
Tel: (20-2) 670-3260 or (20-2) 670-3262
Fax: (20-2) 670-3260/62
e-mail:- prime21@link.net

10.  Medhat Madany
 Managing Director
 ProMark Corporation
 Management & Human Resources Consultants
 41, El-Horeya St., Heliopolis 11341, Cairo, Egypt
 Tel: (20-2) 414-3136, or 414-3137
 Fax: (20-2) 418-6357
 e-mail:- promark@intouch.com

11.  Catherine Goddard
 President
 Coverdale Company
 Tel: (20-2) 736-7401
 e-mail:- Goddard@aol.com

12.  Pauline D'arcy
 President

       Pauline D'arcy H.R. & Recruitment Consulting
       40, Al Falah Street, Mohandessin, 12411
       Cairo, Egypt
       Tel & Fax: (20-2) 303-6785 & 305-0891
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13.  Hazem El Missiry
       Chairman
       Manage Corporation
       45, El-Naser St., El Gazaer Square, New Maadi,
       Cairo, Egypt
       P.O.Box: 1188 Maadi, Cairo 11728
       Phone & Fax: Cairo (20-2) 754-3820 / 754-6162
                              Alex. (20-3) 318-6121

14.  Dr. Aly Daoud
 Managing Director
 ARMS Advanced Research & Management Strategies
 32, Haroun Street, Dokki, Cairo, Egypt
 Tel.:  (20-2) 338-5076
 Fax:   (20-2) 761-5876
 e-mail:- adaoud@armsegypt.com

15.  Ahmed Fahim
 Advocate & Legal Consultant
 P.O. Box. 424 El Gezerah, Zamalek, post code: 11568, Cairo, Egypt
 Tel : (20-2) 735-1939 (Zamalek Office)     Fax: (20-2) 736-4250
          (20-2) 792-2800 (Downtown Office) Fax: (20-2)  792-1105
 e-mail:- faheem6662001@yahoo.com

16.   Efren Palmera
        Owner

  AAE Computer Design Services
  e-mail:- aae@mozcom.com

17.   Manal Sorour
        Human Resources Director
        Operational Unit For Development Assistance (OUDA)

  1191 WTC, Kornich El Nil, Boulaq, Floor # 5,
  Cairo, Egypt
   Tel:- (20-2) 574-7797 - 578-2763
   Fax: - (20-2) 760-1041
   e-mail: ms@ouda.org.eg

18.    Mourad El Samahy
         General Manager
         Resource Professionals
         9 Rostom St., Garden City, Cairo, Egypt
         Tel.: (20-2) 795-6100/200/300  Ext. 117
         Fax:  (20-2) 795-0922
         e-mail: rp@rp.com.eg
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19.  Moushira
 Egyptian Canadian Co. For Business Development
 Tel:- (20-2) -304-2193
 Fax:- (20-2) - 347-0359
 Mobile: (20-2) 012-374-3619
 e-mail:- egy_can@masrawy.com

20.  Nabila Shalaby
 Tadros Consulting
 Fax:- (20-2) 795-4414
 e-mail:- Teddy@egyptonline.com

21.  Rokaya Sultan
       Nofret

 2, Abbas El Akkad St., Nasr City, Cairo
 Tel:- (20-2) 275-4682 & 275-4950
 Fax:- (20-2) 275-4720
 e-mail:- rasultan@link.net

22.  Yola Wissa
       Managing Director

 Effective People
 Center for Building Human & Organizational Capubilities
 17 Al Obour Bldg. - Salah Salem St., Cairo, Egypt
 Fax & Tel:- (20-2) 403-3068 / 404-8330
 e-mail:- yola@decenthome.com
               yola@gega.net

23.  Dr. Hassen Dorrah
 President

       SDA Engineering (Consultants) Inc.
       98 El-Tahrir Street, no. 409-410
       Dokki Administration Building,
       Dokki Square, Giza, Egypt 13211
       Telephone: (20-2) 336-8749
       Fax:- (20-2) 336-8748
       e-mail:- SDAEngineering@aol.com
                     Dorrahht@aol.com
       Web:-    www.sdaengineering.com

24.  Kadry M. Alfareed
       Alfareed & Company
       Legal and Business Consultants
       9, Messaha Street, Dokki, Giza, Egypt
       Tel:- (20-2) 748-6978/ 236-5188
       Fax:- (20-2) 418-9401
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25.  Tharwat Fayek
       The Paraoh's Co. for admin., services and investment
       22 (a), Hadaaek El-Obour Building
       Salah Salem St., Cairo, Egypt
       Tel:- (20-2) 404-4215
       Fax:- (20-2) 241-6761
       Mobile:- (012) 391-1683

26.  Shari A. Bush
 Business Development Manager
 Cambridge Consulting Corporation
 7901 Jones Branch Drive, Suite 110, Mclean
 VA 22102
  Tel.: - (703) 917-8560
  Fax.:-  (703) 917-8603 or (703) 564-0992
  e-mail:- admin@ccc-mclean.com

27.   Fawzi Awad
  Vice President of Operations
  World Enviro Vision, Inc.
  1717 Fair Oaks Drive
  Saint Paul, MN 551100
  Tel:- (651) 748-4234
  Fax:- (651) 748-4235
  e-mail:- fawzi_awad@msn.com

INDIVIDUALS

28.  Olfia Al Aassar
 Fax: (20-2) 526-4218
 e-mail:- oalaassar@unicef.org

29.  Jim Barnes
 e-mail:- jim_barnes2743@yahoo.com

30.  Linder R. Allen
      19 Hassan Assem Street
       Zamalek, Cairo, Egypt
       Tel. & Fax.: (20-2) 735-2731

 Mobile: (2-010-131-0053 (Egypt)
 Mobile: (33(0)673623675  (France)
 e-mail: Irallen@menanet.net

31.  Gehan Fayez
 14 Ingy Hanem St., Cairo, Egypt
 Tel:- (20-2) 577-4788
 Mobile:- 010-500-1722
 e-mail:- gehanfayez@hotmail.com
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32.  Fred Leynes
       e-mail:- leynes@mozcom.com

33.  Boutros Thabet Boutros
 20, Helmi Hassan Areas #8, Nasr City, Cairo, Egypt
 Tel. & Fax.:- (20-2) 270-3515
 Mobile:-  (010) 643-1990
 e-mail:- boutrosd@hotmail.com

34.  Yasmine Mustafa Salem
 11 Wagih Street Cornish
 El Nile Mahed Nasser
 Cairo, Egypt
 Tel:- (20-2) 432-0019
 Mobile: 012-27-345-75
 e-mail:- yas@paris.com

35.  Rasha El-Sheikh
166 Port Said St., Alex
 Tel:- (20-3) 592-7850
 Mobile:- (012) 227-3776
 e-mail:- mrs_richi@hotmail.com                   

36.  Sayed Abd El-Sadek El-Sayed Ibrahim
       El - Mataria Sq. Lotfy Ibrahim St., No.3, Cairo, Egypt
       Tel:- (20-2) 255-9123
       Mobile:- 012-286-1676

37.  Ezzat Moussolini Pierre
       20, Hanna Khalil St., Olali, Cairo, Egypt
       Tel:- (20-2) 575-2277

38.  Dr. Elsayed Elnaggar
       10, Dr. Mohamed Awad St.,
       6th Place Nasr City
       Cairo, Egypt
       Tel. & Fax:- (20-2) 271-5102

39.  Ahmed Hesham Saeed
 Abdel Hamid Soliman St., Agouza
Tel. & Fax.: (20-2) 335-8350

40.    Habib Aziz Rizk
         5, Faraskour St., Safir Square
         Heliopolis, Cairo, Egypt
         Tel:- (010) 528-3580 - (20-2) 589-5453
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41.   Sherif Ibrahim Mostafa
  90, Farid Semeeka Street, Heliopolis, Cairo
  Tel:- (20-2) 636-3790
  Mobile:- (010) 540-3496

42.    Sherif Hassan Hashem
         17 Saber Basha Sabry St. Al-Haram, Giza
          Tel:- (20-2) 585-9685 - 315-1312
          Mobile:- (010) 144-0076

43.     Mohamed Ahmed Maher Rashwan
           13, Demeshk Street, Mohandessen
           Tel.:- (20-2) 347-6188
           Mobile:- (010) 651-5592

44.      Ahmed Abdel Hamid
           26, Refaei St., Dokki, Giza, Egypt
           Tel:- (20-2) 748-7535
            Mobile:- (010) 564-8280

45.      Amira Zaki
           Fax:- (20-2) 359-3819

46.      Hassan El-Sayed Saleh
           123, El Tahrir Street, Dokki,
           Cairo, Egypt
           Tel:- (20-2) 394-7218
           Fax:- (20-2) 575-6334
           Mobile:- (012) 229-1720


